Icelandic Horse Society of Great Britain Minute018 AGM| o i€ O

Date: 17" November2018 13.30-17.30hrs

Venue: The Royal Veterinary School

Present: As per attached list (at Appendix, 86 attendees

By Proxy: -0 , 13 proxies

Apologies: -G , 17 apologieincluding Trustees Kirtsy Carson & Freija

Glansdorp who could not be present.

Dave Savageopened the meeting, welcomed everyone and thanked them for comifigshort key note
presentation was then given by Jen@ements BVSc MSc Cert EM (IntMed) MRCVS, a lecturer in Equine
Practice at the Dick VetLooking into sweet itch management Jenny took us through some of the new
developments in the science: slides attachiatkerestingly the Welsh andh8e breeds aralso predisposed

to sweet itch Some indications exist that there could be a genetic linkthistisdisproved by Icelandics as
there is, as we knowno incidence ofsweet itch in their home countryif genetics were involved some
presentations incelandmight be expected despite the lack of the midgés% prevalence in the-I5 year

old Icelandic imports Immunatherapy treatmentoptionsarethe new area of research3 types.

(1) Bespoke desensitising injections now availablthe formula of each injection determined by allergen
testing at a cost of ¢c. £10 per month. Sweet itch is not just causabeb@uicoides midge. Jenny said she
would be really keen to work with horsehat just present with sweet itch to look at efficacy of the
treatment ¢ feeling thatthe therapy is currently underutilised.

(2) Bioplus capsules another treatment option immune-modulating treatmentg no veterinary medicine
licence but as a food supplement, safe but not yet evidence based re. success.

(3) Horse& Hound in October 2018 reported on vaccine trialdone on 35lcelandics in Switzerlangla
commercially viale productmay be availablén 2021 as 68% improvementasshown in the clinial trial.
Import licences could add to the delay once the vaccine is commercially available.

Q; any evidence of hNA Sa WINR GAY I khawd ERF yearisQiffent! s& mayidygfrent
evolves, maybe better management rather than a Guhaybe better allergen tolerance develops.

Q; are the bespoke injections available without the allergen testiAgiRot any mae.

Q; Does diet impact? Nothing written/researched.

The Chairman then thanked Jenny for her interesting insight into the topic.

2018agml  Minutes of the Annual General Meeting 201
These were accepted as a true record and signed proposétilipa Pringle& seconded bicola
Guenigauliand voted through unanimously.

2018agm?2 Matters Arising
There were no matters arising not taken under the Agenda.

2018agm3  Annual reports & accounts financial year ended 31/@U18

With copiespreviously sent, (hard copyy post by 21 October)to all membersthe Annual Accounts and
Trustee reports had been received back from the accountants dftdependent Examinationn late
September and had been discussed and addiy the Trustees at theineeting on8" October2018
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Each Trustee took the meeting through their repgrhighlighting key areas of interestCopes of all slides
are appended to these notes.

Dave z Welfare: Daveexplained he had been covering the welfare biieis yearas f' point of
contact. However, here had been nly one contacin 2017/18which proved on investigationto be a\Hon-
eventQ

Nicola z Leisure: Nicola took the meeting through some key themes that emerged from the survey
(done at the start of the yedrthese results and threes setting thecontext for the work done this yeaiThe
survey had had a good uptake witR7 participantsand demonstrated just how diverse our activitiei® as

are ouraspirationsfor our horses You name it, we do ifThis gives us ehallenge asa how we address the
needs of the communitgas well as those familiar barrierslatk of training or knowledge, confidence and/or
time and distance.

The following presentations then looked at what had been done in year and what initiativesplaened
and/or in the pipeline to address some of the issues identified in the survey.

Karen - Marketing & Communication: Karen set out in her presentation, how, in héryear

as a Trustee, she felt that it was important to find out where we are and how the reship perceives the
Society and what they wantSeveral strands of work were ongoing as highliglteldw andin the attached

slides. Spfor her,2018 was a year of evaluation, thinking and talking.

a) Area Reps. What are they/where are they/what doyttdo/is there one model that fits all? How do
we get a model that works and delivers all those diverse agendas/wish lists that the survey
identified? Barry Laker was used as a sounding board and asked to develop a wiBht|iftom
where wewere as a Society, it was impossible to deliver on thisdisting2018. It will be reviewed
again in 2019.

b) The survey said people wanted more information about each other/trustees etc. Rider profiles were
developed buthese have provedery time consuming and actuatlyere has beerwery little uptake

by members
¢) Merchandiseg was requested but again everyone wanted different things.
d [ SAadaNBE a I WRAAOALIX AySQ ySSRSR G2 OIF G§OK dzZL) ¢

being addressedavith the segment and gap analysis coming out @& furvey showing we need to
appeal to the broadest sector.

e) Looking at how we communicate with members and haedbook is not and should not libe
main means of communicatigriEbulletins AND Sleipnir are tmeost important and ae member
benefits. Karen also made a lga to memlers too please if you have
questions/queries/moans/praise/ideas etihen please just emad this allows for a better and more
immediate response from the relevant Trustee/Team leagimther than using Facebook.

Karen reminded the meeting of the current IHSGB activities that are available for those wishing to
participate She alsantroduced the concpt of different leagues; where the IHSGB could reward
Icelandic riders/membersor doing different thingsd dzi @A GK |y WLOSt | yRAOQ
back into the uniqueness of our horses and the Society itsdlhese leaguesare optional to
participate in andTrec, Endurance anch®wing leagues start on*1December. Interestingly the

floor was split over the benefit or not of such initiativesome welcoming them and saying they
gSNBE | INBIFG ARSI FyR 20KSNAE tfobeadidedgyed G KS WY dzi
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Looking at member benefits, Karen shared the fact that vets from the RVS would like to use our pure breed
horse population as a learning resourc&his news followed discussions with members of the team from
Dick Vet this Saturdayorning so was very curregtwatch this space!

Q; Rease add members onlgreapassword on bottom of ulletins as a reminder as well as link to the

formal minutes from meetingsA; Jem agreed.

Q; Why are the minutes in the open area rather than merstarly? AJem repliedhat this was simplyue

to the growth of the websitel NB@FAS6 | yR AYLINRBOSYSyild 2F GKS ai Nz
fAadtQo

QR SIaS FTRR WK2g (G2Q 3FdzARSa G2 (KSHasehadsiow. 8 Sé@Y L2,
forms and advice sheets are already present under Sport section but as requested these will be expanded
should these go on members only page??

Q; Are thereGPPRsecurityissuesre. the member€areagiventhere is onlyone password which cdd be

shared or still perm# log in once a member has leff®; Nicola, having some expertise in this area, assured

the meeting thatno personally identified datavasavailable on thisnembers area so that there were no
GPPRompliance issues or risiBut Q; if a member leaves then still have access to the webs#eNicola

yes but the password is changed regularly and the time, duwreacy and costs of unique latgs was agreed,

by the meeting, not to be a sensible option.

Mike Z Sport; Here the @portunity to compete is thebig issue.Accordingly, the Sports tearndked
lastwinter, F & { K2yl Qa AYAGAIFIGAGS SKAOK aK$S o4l yiSR G2 RS
for mostso Dlt on Line (TOWyas developed. Mike, as spor&atler is hard wired into the sports system of
FEIF, sanything has to be done to asfficial standard. Accordingly TOL jsdged by FEIF judges. TOL is
both aCOACHING and judging aMike explained how, in the UK enare desperate for oval track féties g
there are only 5, privately ownedcross the country. Sthis initiative needed to allow participants to
improvetheir gait riding in facilities thathey can accesg a 40 x 20m school for example (apart from 5 gait
which needs 60 x 20m)Mike stressed that the ersonal feedback fronthe coachis really good and the
initiative has now been expanded to include@mpetition element¢ Winter TOL compitions. Each test
costs£12, payable through paypand this is for dest both marked by a HE judgeand with training tips
and feedback. Paying a &Qro fee to the judges means we can access this expertisgadditional ornew
dressage elemestcanbe introducedin due course but roll out wile demand driven.

The use of FEIF judgewans marks should be consistent across submitted tests allowing a clear idea of
progression/improvement and into competitorBUTOA RS2 & dzo YA a2 y&S arik 3KSia © Se
GKFG RIFEF@Q NI GKSNJ (KL y whdheRod §ey andchadte tb dompetdindb& makk€dA | £ &
Contra this against the fact that the riding school you are uingour TOLmight have a poor tolt surface

or the video quality might be low.

Philippa Pringle then starred as the TOL demonstrator and the meetindh@c video of her subitted

test, filmed on heii-phonein an outdoor school together with the judges report and training tips on each
element of the test. Thank you Philippa! Philippa remarked she found it really helpful to get th&jadge
comments bak and then watch the video again and that it has helped her to improve. Gundula interjected

G2 waEhy,HGh)ONIOMA SE +a |y LYGSNYyFrdAzylf WdzZRISQ Ay KS|
us to have in this country.

The TOL tool is onhe website, it is very easy to use and a group -6f geople coming togettreto rent a

school makes ieven more cost effective you could everapply for a granto help with the school hire
costs.
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Note: if running the test on grasgleasemake surethere areclear reference marken the surface to allow
the judge todeterminethe length/layout etc. of schooing area.

Q: F paid double could you get marked by both judges?/es, but probably more benefit to be had in doing
2 tests. If a candidate bmits more than one test then these are sent to different judges to get a broader
breadth of feedback.

Ruth Aitkin offered the use of their oval track to do this at any timéch received a warriHANK YOfdom
Mike and the meetiny

Jem z Education & Communications ; WS Ypfeaentationfocused on Educatioq a big hole
evident from the survey results. Lodgstances availability of trainers and the types of trainers and level of
teaching, costs, time and insurancakbarriers We want to deliver an initiative frorShetland to the South
from East to Vést. Initial pilot of 6 courses over the yeaitthough, if successfuinay be possible to offer 12
courses in year See slidesNew weekend course at £140 each per member rdigas of venue with 10
participants at each.How do we implement ? Weneed help from local reps and local members z
we need you to come up with suggested dates, venues, local participants and help looking after
trainers! Please email Jem! Start talking!  The courses will fill on &' come £'served or if very over
subscribed then the same area can look at organiaimgther course quickly! Aberdeemasproposed as
another hub and alsaoising Disa as a trainer who is basedréland. Just let Jem kmd And alsocadvise
what calibre/specialisms of the train@rerequiredfor the area

This initiative was elcomed by thelbor with a round of applause and many askingew can we start/sign
up? Jem confirmed that three trainerare already booked one eachfrom Denmark, Holland and Iceland.
Jem will be progressing the pilot with local reps and members asap.

Gundula Sharmanfrom the floor, said that the training of trainers was important. Jem explained she was
already in discussion with Fi Pugh tleis and that it was the next topic to advance. Gundula stressed that
this a good time to get involved internationally on this, the educational materials are being developed and it
is time for us to engage with the other English speaking countriég/Augralia/US. Jem said she has been

in touch with Australian counterparts and is also accessing Germany resourgesafied!) but this is the

next thing. Gundula stresselat there wasa small time window of opportunity.

Ellen - Breeding (& Studbook for Freija) ; Ellen aitlined key facts and figures from the
studbook including the static that c. 54% of the Britishegisteredhorses were actually born in Great
Britain. Foal registrationsre nowNB O2 S NA y 3 | T ivigh122 niaksSovatéd Sabt yedr indl&lingN B
one A.l. foal. Thenain tasksof the studbook registrar ere shared including theecent work stemming
from legalimplications aroundhe new GDPR regulations and the need for the studbook and World Fengur
to become compéint. The @ntral Equine Database also had to be populated and owner information
deleted again to meet the letter of the law. Also compliance with new EU and British passport regdations
both the Studbook and Beding departmentsre trying to make sensef the lengthy tomes and updating
Fff 2dzNJ WK2¢ (2Q 3TFdzARS&akaiddzRo221 Nz Sa Saoo

The Breeding Team orgae one major event a year; B017 the annual event was a combined Education
event with seminars on physio and specialist shoeing for gait developnher2018 the team are organising

a natural horsemanship course with a renowned international behaviourist, taking place in December. In
2019 there are plans to run another breeding assessment, for young havéeésa judge travelling around

the country However this event would also offeidden assessments highlighting an individual h@se
O2yF2NXI GA2Yy &dz G 0 .Japdsonal afesdhent &8 dedel@men i dgreainmeXSorhap
alleviate any presenting problems/conformational faults. ddscational assessmetdst took place in 2016
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when it was both entertaining and informative and, in 2018he Breeding Teamwant to offer this ridden
assessment againgiving you the opportunityo learn more about your own horse

Q; Qundulag Scotlam is not part of DEFRAvhat implications does this ha?eA; Ellen replied that there
was uncertainty around many of the new regulatioeg: compulsory microchippingnd new studbook
regulationsg do these include Scotland®he explained that she arkteija are receiving information all the
time and tryng to keep abreast of &nd interpret it with mmediate implementation once known.

Debbie z Finance; Taking the meeting through the Accounts (previousiyculated) Debbie
challenged the audience with a 15 question quiz to familiarise members with the headline figures and
increase their understanding and awareness of the financial management and scope of the Sotiety.
summaryg

- The year had resulted in a surplof 5,569
- At the 31st July there we had £.% cash in the bank
- The bottom line of the balance sheg@: what the Society iworth) was £34.5k.

The attached slides provide the detail of this presentation

- There were namther questions to theTrustees on their reports antie meeting was asked to adopt
the accounts and annual report. Proposed Dgve Savage& secondedby Moira Wedelthe meeting
unanimously adopted the 2@118 final accounts and Annual Report.

- The reappointment of Bevan and Buckland as Independent Examiners to the Accounts was
endorsed for 201818 proposed by David Savage seconded byDelia Marriott and voted through
unanimously

IHSGB Budget 20182020 including IHSGB subscriptions

Budgetdfor the next three years were then presentéy DE. Proposed by DS and secondeld®the 2018

21 rolling budget was unanimously adopted, as a month 0 /opening budget for the yidear.meeting note
and understood that it was planned to run a deficit lged for the 201819 financial year ie: we plato
spend £3k more thamve receive in income to allow us to pump prime some of the new initiatives, using
monies generated in previous years.

Q; Gundula¢ what is the right size for a balance sheet for thei&y® A; it is a balancing act between
KFE@dAy3a Ay@SadySyida GKIG oNAy3I Ay NB@SydzsS aiNBlFYa
2 dzNJ Y S|y &-§Endingzoit na? ElRING up cash balances that are not utilised. Flexibikigy,

having the financial security to be able to launchanmitiatives for example. Mike Adams aldded that

the emphasis of the Society chang®ger time anolder aspirationbeingto build reserves t@otentially fund

an oval track Butwhere? We have seenhat a track in the Midlands would not benefit many in this room
today. Sothe current direction of the Society t® increase the emphasis on méer development and
education.

Member retention is a problemMike was passionate in his support for thectty pointing out that weare
linked into the top governing body of the equine sport internationalty that all of us need to convince
non-member Icey owners to sign up, to support their Society.

Heather Morrisonremarked that she has seen thatemberdip has beenconsistent ovemany years and
that, maybe this was thecritical masgor membership. However it seems that mampre activitiesare now
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beingundertakenand more knowledgeof what we are all doing is brirghared through Social medidoes
this meanwe have amore active membership now?

Thoughts from the floor;
1 Every Icelandic horse owner should be a member
1 Our lorses are unigusowhy not belong to a unique sociéty
1 The annual membership &B86 is not a lot of monefor a horse owner.

Catherine Hollandyavethanks from the floor for the passion and time of all the Trustees/management
team. In turn NicolathankedCatherine foherwork as thenew editor of Sleipnir

Catherine said that, as Editor, she now has more contact with thelpers and feelsnembersneedto do
more in promotingboth the breed and the &iety and talking/sharintheir experiences

Concerns were raised that théouth membership is lowsuggestingmore should be done to encourage
youngsters to engage with the Icelandic horse. However the opportunitiecHidren/teenagersto
ride/try/get involved withthe Icelandic horse is limitedlhe other side of the debate is thabyng members
move on, goto university etc and that resources invested in their early years could, perhaps, be better
targeted to an older demographic, akethinking ofreturning to the Icedndic horse or coming new to it via
referral from a friend perhapsit is thesewe needto concentrate orto grow the Society

Nicola z Leisure take (2); Nicolatook the floor again and took us througter activities with the
Leisure portfolion year. New, or reintroduced initiatives included;The @irvey, Distance Award, Training
on the Trail and Support.

The cutoff date for the 2018 Anoushka Distanégvard had been Friday 15November and 17 members
had participated in this 5 month initiative with a total 8f145 kmrecorded equivalent to sevedl trips to
Iceland! Elaine Rannie took*placewith Dorothy Thomas"™ and Maria Freestone’® Congratulations to
all of them! Elaine was presented (actually-peesented as she held the award previously ) with the
Anoushka trophy and, in adain, horserugs (which will be embroidered now we know the winnees)d
goodie bags were awarddd Elaine and Dorothplus rosettes. And there we some special awards too for
the most horses riddernthe smartest photo entry t@ reward for just taking part!Congratulations to all the
winners (see photgs

2018agm4 Trustee Appointments
The following Trusteestood downat the AGM,;

- Kirsty Carsor(Youth)
- Ellen Brimble (Breeding Leader)
- David Savage (Chair)

Nominations had been received, by Rlovember (closing date) for the Chair and Breeding Leader posts
The following resolutionaere therefore proposed:

1 THAT the meeting elects a Member to the roleodir
1 THAT the meeting elects a MemberBrgeeding Leader
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Nominations had been received foPeter Heathcote as Chgproposed byEllen Brimble and seconded by
Freija Glansdofpand Ellen Brimble as Breadj Leadern(proposed byFreija Glansdorp andeconded by
Jemimah Adams

Given these two posts were natontested posts a resolution was proposediiawe Savagand seconded by
Gareth Guneigaulthat the meeting electdeter Heathcote tdhe role of Chair. Another resolution, again
proposed byDave Savage and seconded by Philippa Pringle wadttleat Brimblebe re-elected toher role
as Breeding LeaderThesewere supportedunanimoushby all present at the meeting

2018agnb Open Forunx; the future

a) Asout-going ChaiDaveSavage handed thigortion of the meeting to the new Chair Peter Heathcote.
Mike Adans gave a vote of thanke Davewith a card and an appl€?) keing presented to hinfthe
latter representing afuture apple generatdie: a tree!) Flowers were also presented Kirsty (to be
delivered as she was unable to attend today) with many thdokdier work as arouth Trusteeover
recent years Gundula also gave a vote of thanks t®avefor his part in helping the Society move
forward over the last three yearsCathleen Baldwithanked all Trustees/Management Team here today
F2N) G§KS | Da &best ing &er hank goidDebhikgave Seciprocal thank you back to
CatHeenfor her help in organising the venue!

b) Peterthen introduced himselfgiving the meeting a short insight into his background, experiences and
skill setshis horses and his aspiratis.

c) Q;Moira Wedel asked, with the post of Youth Trustee now vacant, what steps would the board be taking
to cover this portfolio?A,; It was explained that the Board will be reviewing all its roles, key tasks etc. in
the New ¥ar. Nominationgor Trusee positions closed or®November but it is always possibleadd
skills and people to sugroups, project management teams, and/or-apt to the Board if appropriate in
year.

d) Q;Nadene Butler asked when and where arethetp @ " #6 O | " OE OE)being Heldad DET T
what plansare therefor the future? A; Mike replied In 2019, 1517" June in Dorset.Re.the future
Mike sadd L R 2 y OHe eXplgired thatthe Society tries otate the event which is importantbut
doS a y (oiv what/tracks g on offer apart from Dorset for the future.Many of the current
membership still se¢he BCs as a negatiee elitist with the result that the event is nowell supported.
However others feethe B@ to be an important forum to assedkeir progress relative to each other
Mike remarked that2018was a great showvith international judges and those who came had a great
time. However there were not enough entrants to make it financially vianle the resultant loss was
personally underwrien by members
Discussions continued;

1 Maybe change the name of the eventThie Summer Show or Summer Festival

1 Maybe better to have both a Scottish and Southern Shothe same year

1 More advertising as a breed showcasing event.

9 Also on peoplesgrsonal property so open doors polify all-comerscan be a problem.
Q; Are indoor venuea possibility? A; Sports Teanare looking at these buheed to be big enough to
accommodate Pace classes. Also to have the ability to coral the horses. iglosts h
Q; Philqueried why were there fudges this year v. 3 in previous¥as this a requirement of making it a
World Ranking event? If it was, then should we? Lost money as not enough uptake by members so
maybe 3 judges is all we need?
Mike explainedhis was a big issue and the Society tried to bedaioss the countryHe stressed that if
anyone ahieves somethingwith their horseand feesproud of whati KS& QNB R2Ay 3 G KSy (
the narrow, elitist definition that some still understd. He went onto say that, for 2018ll are
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welcome to Dorset but the Sparfleam/Society would be taking a serious look at the future. Catherine
Hollandoffered accommodation to amne en-route to Dorsetin 2019 Mike added thathe traditional
rotation does not serve everyone very well, if there is a better model thesill be lookedat.

Q; Moira asked whether the North and Sowgplit show optioncould be trialled? The main thing is to

get as many people as pdsie participating. Yet thegeographic rotation meanthere isno continuity

as most would be entrants cannot go every year because of the distances involved apdrisaps

R2y Qi (@2 BKSIINNI G Fff S@Sy Ay | Wwiz20Ft G2 GKSYQ
No easy answer.

Jean Siclair asked whethethe Societywould fund a parallel Scottish showRlike explained thatittle

or noSociety money goes into the BCHhey are seHfinancing. Given this it is probabhappropriateto

agree monies for a Scottish show as there are jusemough membes engaged in sport activityBut, if

the BCsbecome the Summer Show, offeringvader base of activitiesand thus attracting more
YSYOSNEKSYGNryida (GKSy Ay@SaidySyid Aylu2z2 GKS &aKz2g
which includes a Sport@hent & b RSy S al AR MNowdiBis Rkediuk Backiintzyhe ®
availability or not,of venuedrom 2020-the Wy 2 NJY I rfot&tionfatilityftrack is not available.

A plea to all to be on thiwokout for possible venues even if theaee Speedway/Trotting Tracks etc,

need to think laterally if we arto keep the energy and add to the fun

e) Gundula asked the Board to revisit the idea of Regi@talcturesie; riding clubs, looking at devolving
dedsions, member management and moneyléealised Clubs. Mikeeplied that this was a BIG open
forum question which would lead us into constitutional issues but that, in the future, therewedlybe
a situation whereby regional devolutiomith the money folloving the membership through activand
professional regional leadeis thought to be appropriate.

f) Peter Heathcote asked the meeting/members to have a watching brief re. Insurance. He explained that
he was meeting with brokers in the coming weeks. Witlarge hsurance company poisetd launch
their Equine arm/policies he was hoping some benefits might be negotiated for the IHSGB and its
members.

g) Peter said he was alsmpeful about sourcing some (smatl)scounts on riding holidays as additional
member benefit.

With people havingto leave for other commitments, to catch flights etc. and there being no further
guestions from the floor, the meetinglosed at 17.3Mrs with Peter thanking everyone for giving up their

time to attend today and welcoming the very productive, energisad aonstructive debates. All joined

Peter, our Chairmanin thanking our hosts, Dick Vet, for their hospitality especially Louise Cornish, Jenny
Clements and intern Val for giving up their time to make our visit such a sucte€s. y{ &2dz (22
tSIY Ay OFOGSNAY3 YR YINBYyQad Ay NBOSLIiAz2y o

2018agm6  Post Meeting Note
Aprovisionaldate of16th November 2018 proposed for the 2019 AGM and, by rotation, Hastern side of
the UKis indicated maybe around the Cambridge area.

Thoughts please from all the membership re possible venues and activities.
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Appendix A
IHSGB LTD

ATTENDEES/APOLOGIES/PROXIES

AGM 201¢

Name Surname Attended Apologies Proxy awarded to
[-] [-] £l [-] [-]
MIKE ADAMS 1
JEM ADAMS 1
RUTH AITKIN 1
YVONNE ARCHIBALD 1
HILARY ASHFORD 1
CATHLEEN BALDWIN 1
PATRICIA BARBER A CHAIRMAN
ROSEMARY BRIDGER A
ELLEN BRIMBLE 1
NADENE BUTLER 1
PHIL BUTLER 1
KIRSTY CARSON A
LESLEY DELLLAR A DAVE Savage
CAROLYNNE DENHOLM A CHAIRMAN
SARA DRIVER A CHAIRMAN
DEBBIE EDE 1
EMILY FORDE 1
RONA FRAME 1
KATE GARDINER 1
FREIJA GLANSDORP A JEMIMAH
NICOLA GUENIGAULT 1
GARETH GUENIGAULT 1
Peter HEATHCOTE 1
Katherine HEATHCOTE 1
CATHERINE HOLLAND 1
Tim Hutchinson A
Janice Hutchinson A
HANNE Kosinowski 1
LYNNE LOWE 1
DELIA MARIOTT 1
KAREN MILNE 1
HELEN MORRIS 1
HEATHER MORRISON 1
PHILIPPA PRINGLE 1
Pat Procter 1
CAROLA PUDDY-HENCRY A CHAIRMAN
lan & Fi PUGH A
ELAINE RANNIE 1
TORBEN REES A JEMIMAH
MIC RUSHEN A PETER HEATHCOT
DORIS RUSSELL 1
DAVID SAVAGE 1
GUNDULA SHARMAN 1
JEREMY SHARMAN A GUNDULA
Jean Sinclair 1
SMARI SLATER A JEMIMAH
MANDY SLATER A JEMIMAH
KAREN SMITH 1
DOROTHY THOMAS 1
KATHY TRUSSLER A CHAIRMAN
GILL TURTON 1
MOIRA WEDEL 1
KIM WILLOUGHBY 1
MARIA WRIGHT - A PETER HEATHCOT
36 17 13
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APPENDIX B: Presentations

Education

Education Initiative - Problems Education Initiative - Members

* Long Distances between members
* Availability of trainers

*Type of trainers

¢ From Shetland to South
* East to West

Education

Initial Pilot:
6 areas
*Costs
1 course each
*Time Weekend
10 Participants
*Insurances P

= 6 courses arcund UK for 60 riders

Education Initiative - Where? Education Initiative — Trainers Education Initiative - IHSGB and Costings

« Selection of Trainers to offer training to riders of » IHSGB funds reserved towards Education in
1)Shetland all levels

budget 2018-19
2)West Tarf/Etal * 15 trainers contacted

di * Serve ALL members
| i)iﬁa ing + Both from UK and Abroad, all inclusive in terms *» Take into consideration the cost of:
e ame X
. ) : of trainer * Trainer
{fﬂ Kin{Zpm 5)Wales * 3 have been selected as possible trainers for + Transport
N pen 6)Dorset pilot
g O Mt . 2 Cumbri * Venue
WW@. ?) Cumbria « Reliant on trainer holding freelance instructor + Accommodation
5. .M ?) Derby insurance
. 4 * Selection of trainers may increase
5

Education Initiative — Result Education Initiative - What Next

* Initial costing per course: .
* Need help from local reps/members to make this

a success in the beginning to allow it to grow and
gain momentum

* How?
* Help organise dates in 2018-2019
* Help fill up the courses
* Help lock after Trainers

* IH5GE can offer this based onthefollowing:
* Assuming 10participants
* Weekend course
* Held atvenuesalready selected
* Riders should have own insurance with BHE or similar

* Any questions or further discussionin the
Open Forum
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IHSGB Marketing & Comms

Karen Smith & Jemimah Adams

Area Reps - pilot postponed
til 2019

- Shared thoughts and ideas with Barry Laker very early in
my Trustee position. Well received by Barry... But then...

- Needed local events to share/promote/organise
+ Reps have different levels of involvement /commitment
- Communication channels have changed

Priority 2018 — consider/evaluate/implement new
initiatives for all members. Rollout: Winter 2018

The Good News - What we
have implemented

Communication Channels

- Facebook page - promoting Icelandic Horse, publishing IHSGB
activities without full detail - Public

- EBulletin - linking to more in-depth detail, specifically for
Members

- Website — more indepth detail (public) and Members Area
- Sleipnir (Members only)

- Instagram/YouTube/Dropbox (public)

2018 — What do we offer?

- Evaluate where volunteers time, effort and skills should be

used to good effect. Did we effectively communicate to our
Members what the Society offers?

- Survey

- Sport/Breeding
- Area Reps - pilot
- Heavy activities

- NonOval — Communications/Leagues/nonRiding competitions

2018: evaluate new initiatives,
realise potential versus effort
according to Survey

- Education — via You Tube videos 2?2
+» Rider Profiles ??
» Merchandise — Clothing/[HSGB promo items/Calendars??

- Insurance & GDPR v'v'

Communication Mix

- Sport was strong
» Non Sport weak

- Addressed in all communications by increasing nonSport

communications which appeal to wide breadth of
members

- Sport remains consistent, it is for nonSport to grow and

be as strong

5 official IHSGB
Communication Channels
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Segments & Gaps identified | ’ What can you be part of ?

2018 - Tolt on Line/Oval Track

- Leagues— Endurance, Trec,

Long Distance Award, Photo Showing + Gaited development

—requestGai Competitions, Summer Festival &
Development / BCs, Calendar, Tolt on Line

evaluation, Training on the Trail - Leisure/Gaited development

- Long Distance Awards

2019
- PhotQCompetitions»
- Education Hubs nonRiders

- Competitions /Area Reps: - TOUfraining on the Trail
- FEIF 50th Birthday activities

IHSGB League tables

Trec/Endurance/Showing BelparttoligSociety

Support initiatives, share ideas, be an organiser, spread

positive messages, join competfitions, organise local hubs

of activities. IHSGB will support with organising Education
and Grants, guidance on guidelines/ rules, bringing limited

resources together.

Studbook & Breeding

Where were our horses born?

Number of

COB horses %
Great

Britain 536 53.4
Iceland 352 35.1
Germany 33 3.3
Denmark 22 2.2
Netherlands 16 1.6
Ireland 14 14
Norway 10 1
Austria 8 0.8
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Sweden 7 0.7

France 4 0.4

Canada 1 0.1
1003

Foal births over the past couple of years

YOB

registered foals

No. of different

stallions used

2014 2 2
2015 5 4
2016 11 9
2017 9 9
2018 22* 11

What does the Passport office do?

= =4 =4 =4 -4 -8 -9

Registration & Passports
Duplicate Passports
Transfer of ownership
Death of horses

Export of horses
Registration of imports
Change of name / address

The legal side of the Studbook & Breeding department:

GDPR compliance

Central Equine database

EU passport regulations / UK passport regulations

The Studbook rules are updated on a regular basis in line with chagdgegislation

i
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2017 event:

Education Physio demo and Shoeing and the effect on the gaits

2018 event:

Natural Horsemanship course with Helmut Bramesfeld

2019 event plan:

Breeding assessment (Young Horses, perhaps full ridden FIZO)

Am | asking somethg of my horse that it cannot do due to its conformation? What can | do to improve

problems?
A
> /

Zia_  Younghorsetoriddenhorsgd 2 YS (N} AG& NB . )\ M dzy OKl y3¢

NTRLIEIE.L

Thank you and we hope to see as many of you as possible in 2019!

Finance

HOW ARE WE DOING?

o In year surplus
= Balance sheet

» Subscriptions

-5,000

Aa
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