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Icelandic Horse Society of Great Britain

Minutes of Sport Group


Date 4th October  2018, by conference call
Present: Mike Adams (MA), Kirsty Carson (KC), Gundula Sharman (GS), Anne Savage (AS) Andrew Nickalls (AN), not present: Lu Crawford (LC),
	Agenda

Actions from last meeting.
1 Sport group membership going forward
2 Selection rules

3 Selection group

4 Sport Squad

5 BC 2019

6 Töltonline

7 Oakfield initiative

8 AOB



	Selection rules: Kirsty’s doc about the team selection will be sent out, deadline for riders to respond by 15th October. Further details will be specified, once the doc has been approved by the trustees. 

MA and KC to finalise the doc and circulate.

	MA/KC

	Selection group: Since continuous assessment will now be part of the selection criteria we no longer need an “on the spot” selection group. It should be easier to identify rider who qualify based on their performance record. Further selection criteria could be introduced if we cannot fill the places (category A / category B). Thus the selection would become a transparent paper based exercise. The onus is on IHSGB to specify very clear criteria. In case of any unclarities, the trustees, or somebody appointed would have the final say. 
AN to tweak the existing selection criteria doc to adapt to the new system. 

An initial draft  will be run by the trustees at the next f2f meeting, the doc should be finalised by 15th Jan at the very latest 

	AN

	Sport Squad: the initiative was very successful in recruiting about 60 riders, with such numbers it is not possible to run it as a mutual support and interest group as was initially envisaged. We are now left with having raised a certain amount of expectation, but there is not clear concept as to go from here. This refers particularly to the C group. The A and B groups are more able to develop their skills individually, based on the performance record. 

Idea - give the top riders 8-10 C riders as a contact point / mentor. 

AN to ask Torben to help set up better communication channels to support the initiative. 


	AN

	BC – 2019, date and venue should be confirmed asap. 14th -16th June 2019 at Connegar. This should be published in the calendar asap

	

	Töltonline – suggestion to run a winter Töltonline competition from Nov 1st -Mar 1st; prizes sponsored by TopReiter

	

	Sport group membership – Luan, Anne and Gundula will stand down from Sport Group. We should consider inviting riders from the B Squad.

	

	Oakfield initiative: The Sport Committee was sent a draft of an article to be published in the next edition of Sleipnir. Oakfield offers to video competition classes and keeping a data base of results. This initiative is to be welcomed as a further sign of building up and generating activity on the sport scene. 

Points to consider: IHSGB already keeps the GB rankings, as well as a separate set of records based on the performance submissions of member of the various sport squads. 
We should send a positive response, this might become a great service for riders participating in further unaffiliated activities. If marks from Oakfield are to be considered for selection for team GB, it would be desirable that at least one FEIF judge is invited to (most) events. 

	

	AOB – Anne and David Savage indicated that they will no longer be able to host a BC in the future.


	

	DONM Wed 7th November  2018, 8.30 pm
whypay ( 033 3443 3443 - room 17581773 - PIN 6952

GMS, 4/10/2018
	


IHSGB Limited, Registered Charity Numbers: 1101183 (England & Wales), SCO39030 (Scotland),
Company Registration No. 3974594.  Registered Office: Midfield Farm, Gaisgill, Nr Tebay, Cumbria CA10 3UH


[image: image1.png]