Icelandic Horse Society of Great Britain
Minutes of Board Meeting
Date 11/02/2014 Venue: Skype

Attendees: Jem Adams (JA), Mike Adams Apologies: Philippa Pringle (PP), Jem (late)
(MA), Kristina Christof (KC), Debbie Ede (DE),
Freija Glansdorp (FG), Tim Hutchinson (TH),
Jan Payne (JP),

| [ NotesandActionsn | Owner [status]|
1. | The Minutes of Trustees Skype Meeting 14/01/2014 were approved
after FG raised the spelling of her name and re. matters arising that
owners do not line up- need to be re-aligned.

2. Matters arising/actions reports

e FG checked with ME & all IHSGB issued passports (plus those from
the now defunct SIHA) have a human consumption section

e Reriveting pages — making good progress — can buy tool, re the
additional pages Iceland are designing a .pdf so we should be able
to print additional pages if required. Watermarked paper very
expensive so an embossing stamp is the preferred option
Breeding Re: the breeding team's progress regarding the new
Defra guidelines - basically there is still rather a lot to do but all
working very hard on it and as long as we manage to keep that up
we are optimistic that we should be able to meet all of the
requirements by the deadline of 1 April. FG and

e The new regulations will inevitably lead to a few additional costs. | team

e TH commented that WF reported that they met all EU
requirements but FG reported that we have a number of
unpopulated data fields hence the drive to get all the information
required. TH thanked all involved for a ‘marvellous job’ to date.

e Website action — FG has circulated passwords, all received.

e Re the IHSGB festival weekend, MA identified a few critical time
paths now. Need to decide on event name/label then, in next
newsletter, can start the ‘hype’ — all agreed title ICELANDIC HORSE
FESTIVAL. MA will try and get entry forms out in the next edition

of Sleipnir, but as no portfolio yet for the non sports events it will | MA to
be a challenge. TH queried whether we can use FB, website, Area talk to
reps etc to promote the event and activities in between the Area
newsletters. It was decided that the Area Reps will be asked to Reps

spread the word and ensure all the forms/info are printed off
locally and circulated to their area members. Next year — maybe
just an online service. MA & Sport team have discussed with KC
input — need to have input from the non sport riders as to what
would make them participate/drive that distance etc. JP queried
whether there would be outside catering? MA said there would
be electricity in an outbuilding providing an opportunity to cater.
A burger van might not be economically viable given numbers
likely to attend, but MA would liaise with Ann & David as to what
might be feasible and, also, what likely nos. might attend and
therefore make on site catering possible. Eg; Friday night parade,
dressage display, gymkhana, good weather hacking, tolt barrell
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racing, TREC obstacles, fancy dress. Some could be run in parallel
with each other. TREC might give rise to a orienteering phase.
Maybe Helena & Maike from Basingstoke could advise/help/
organise? All this could attract a lot more people. Also possible to
include tolt in harmony in the evening— judges looking for
harmony between horse and rider. See how Fi’s event works in
the Spring. Also darts, TV, sports events cabled etc. MA will write

up newsletter article to include all these possibilities. MA
e Finance report : no anomalies reported so January report signed
off
e Re 1000™ horse: FG looking at the database and we are not far off
this number and KC is progressing the headcollar with White FG/KC

stitching on Icelandic Blue - agreed by all.

3. Trustee Board reports:

SPORT: MA - nothing else to add re BC etc as above. Good team
established now, ToR will be discussed at next SKYPE meeting.

Re FEIF conference: a comprehensive hoof study has been undertaken -
measuring pathology as defined by cracks/rings/angulation etc. Research
done at major competitions in Europe and Iceland — in essence, Icelanders’
horses have longer feet than elsewhere with an increased risk of damage.
For competition/sport therefore the requisite dorsal hoof length will be
reduced by -5ml (up to -10ml incl pads) — generally UK shoeing held up as
exemplary and it is considered good that FEIF is acting on the scientific
outcome of this study.

Also debate about can the lower part of a flash noseband being used with
curb bit — rejected for Sport position to be re-examined when more data
available.

Suggestion that T2 final should be on both reins? — No.

Re PACE test — slowing down judge will now wait on the time being
announced b4 they publish their mark.

New judges’ guidelines will be published in March/April - more emphasis
on harmony and fluidity, radical change, but likely to be initially confusing
for c. 2 years for both judges and riders!

3.1

3.2

BREEDING: FG reported that, having looked at all the Icelandic calendar
dates the planned breeding assessment will be later in the year. KC & FG
trying to finalise dates but looking like September and maybe to include
young horse assessment. The team will ‘meet’ soon and progress this.
Format will be a breeding assessment on one day with perhaps a
Gaegenakeppni on the second day. Queries were raised as to how this
would work with 2™ runs for the full conformation assessments? This will
be looked at by the breeding team to ensure everything is scheduled with
requisite rest periods for the horses etc.
TH, reporting back on the FEIF conference, said that
e there would be new rules re embryo transfer being worked for
presentation at next years FEIF Delegates assembly.
e an |-phone app now exists for young horse assessment — available
for download

EDUCATION: KC reported that she is making a plan/resource
3.3 pack/structure for trainers, potential trainers, judge education. KC to send KC

file to DE to add to Minutes. Judge seminars/feedback etc as learning KC MA
opportunity at BCs — MA/KC to liaise. -
Also progressing thoughts on the calendar
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3.4 | YOUTH: JP thoroughly enjoyed conference and gained a lot of it. From P
that, email from Mike, meeting to note that there is a young lady in Berlin
with UK passport very keen to ride for GB at youth camp: JP will liaise.
Only 1 person so far identified for youth camp this year — SC, with RP
happy to go as team leader but not to ride.

3.5 | COMMS: JA reported that Catherine Holland & Roger Bax will be going to
Kinver Fair with Jem as LVH advocates. And a small donation secured for
the Society as well. JA
Re the website — some email addresses needs updating.
Also domain name/server costs need to be reviewed/paid — JA to advise JA
DE sums due.

3.6 | CHAIRMANs REPORT RE the FEIF CONFERENCE: TH advised that

e A document will be sent out clarifying the decision making process.

e FEIF elections — a working group has been convened to look at the
process of nominations to the various positions.

e A Summary of what FEIF actually does is being produced

¢ Negotiations are ongoing for 2017 WC — probably Holland

o Next years’ conference will be in Copenhagen

3.7 | TREASURERS:

Finance report — attached to these Minutes, ytd as expected

The Signatories/Contacts with Lloyds Bank are being updated; agreed to

add MA & FG to list

Fraudulent cheques drawn 10" February 2014 have been reported and are

being pursued with Lloyds

Change of Address also being pursued

All agreed that, despite shortcomings, stet with Lloyds as our bank. DE
4. | AONB

e FG advised that she is publishing, on the website, a complaints FG
and appeals procedure re studbook queries as required by
DEFRA. An escalation process is also required such that, if
complainants wish to take their case further, there is an appeal
process to the Board of Trustees with tight timescales for
acknowledgement/return. Some separation of duties is required re
an acknowledgement of any appeal; this agreed to come from the
office@ihsgb.co.uk . Emails agreed to be a suitable form of
‘written acknowledgement’

e TH took the meeting through a welfare appeal in Sweden where
the Society had suspended a membership. The complainant sued
the Society and won due to failure in process and rules. FEIF are
volunteering to peruse our latest Articles of Association (available
on the website) and advise.

o FG do we still think SKYPE best way to do this? Is a conference
call better even if it costs? If within 10 mins we cannot make
SKYPE work then have an agreed backup
system...POWWOWNOW etc. But without a landline the costs
may be prohibitive.

o JP will be in touch with Janice re newsletter copy. What is the P
position about non-members activities being included in the copy —
agreed to include then they’ll want to become members to get the
newsletter! No problems re changing membership category from
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single to family during the year.

e KC also has two newsletter articles in progress and, re the KC
calendar, is pursuing sponsorship. Waiting on her computer to
work to circulate ideas etc. Voting for cover photo will take place
at the festival, photo entries to be sent in following an article
promoting the initiative in the newsletter

TH thanked all meeting participants

DONM: 11" March 2014 at 19.30 via SKYPE then F2F on April 12"
and/or 13th tba

Minutes: DE
Distribution List: Trustees, Management Team /Area Reps
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